
Message from our President
 

Dear Reader,

 

I am very pleased to share with you Ambatovy’s eighth annual Sustainability Report 

covering our objectives, approaches and performance over the course of the year. It 

reflects the importance that Sustainability plays in our operations.

 

For our operations to be conducted in a responsible manner and in order to have an 

enduring, positive legacy for Madagascar, we must continue to put Sustainability at the 

core of our planning and decision-making. This principle guides our work and is 

embedded in our approaches to stakeholder engagement, social and economic 

investments, governance, the workplace, the environment, and safety and security.

 

In 2017, Ambatovy made great strides in working towards our goal of becoming a low-

cost nickel producer that creates lasting prosperity for all stakeholders and that 

contributes significantly to sustainable development in Madagascar. Ambatovy’s 

operational priorities in 2017 were focused on zero harm and a transition to a steady 

state of operations. Despite the constraints imposed by a volatile global commodities 

market, Ambatovy continued to push towards our full production capacity while 

continuously improving our safety culture. We are pleased that during the year, we 

experienced no work-related or community fatalities and achieved the lowest All Injury 

Frequency Rate (AIFR) in our history. 

 

We have a responsibility to conduct our operations in a way that does not create undue 

environmental, social and economic harm in the zones where we operate. We expect 



this of ourselves, but our internal and external stakeholders expect such performance 

as well. To help us in that regard, Ambatovy will be adopting the principles of the 

Towards Sustainable Mining (TSM) program that our operator, Sherritt, has committed 

to implementing as a new member of the Mining Association of Canada (MAC). The 

adoption of TSM represents another step in holding ourselves accountable to a level of 

performance in sustainability that is increasingly becoming the expectation of our 

stakeholders, including the Malagasy government, local communities, customers, our 

shareholders and lending institutions.

 

During the year, Ambatovy’s operations were subject to two emergency events: Cyclone 

Enawo and the plague epidemic. While we cannot control these occurrences, we can 

control how we prepare and respond to them. Cyclone Enawo resulted in serious 

damages and loss in Madagascar but fortunately, there were limited impacts on our 

operations and we were able to contribute to local disaster relief in the days and weeks 

that followed the storm. During the plague epidemic, serious health and safety concerns 

were raised for our employees, contractors and neighboring communities. Ambatovy’s 

prevention measures helped us to safeguard the health of employees at our sites and, 

through strong and effective collaboration with local authorities, local organizations and 

UN agencies, we were able to support treatment centers caring for plague victims. 

 

During the year, we continued to make sure that we met and upheld our sustainability 

commitments. Some highlights with regards to our performance include:

 

·         The Scientific Consultative Committee (SCC), comprised of independent experts 

who provide advice on our environment and social programs, held their biennial 

meeting with Ambatovy’s Sustainability team and presented a series of strategic 

recommendations for our review.

·         To improve air quality management, Ambatovy implemented a program of 



isokinetic stack sampling, designed to measure air emissions at the source, directly 

over the stacks.

·         Significant progress was made on projects supported through the Social 

Investment Fund (SIF), including the completion of the Moramanga and Brickaville 

markets and the rehabilitation of some roads in the regions where we work. 

·         In early 2017, we successfully underwent an audit to renew our ISO 9001 

certification, this time under the new and more stringent 2015 version of the ISO 

9001 standard.

·         Manganese concentrations in water near the Tailings Management Facility (TMF) 

continued, at times, to exceed compliance criteria during the year; however, there 

are a number of initiatives underway to improve controls, to mitigate impacts, to 

provide a better understanding of the root causes of the problem, and to design 

precise and effective corrective measures.

·         The first inter-ministerial order determining the terms of royalties management and 

their distribution to decentralized territorial collectivities was formally signed in 

2017, marking an important milestone in the good governance of mining royalties. 

 

These achievements could not have been possible without the commitment and 

dedication of all our stakeholders, especially our employees and partners. I am 

confident that with the gains and progress made in 2017, Ambatovy is well on our way 

to achieving our vision of being recognized as the world’s most successful nickel laterite 

operation.

 

2018 sustainability priorities for Ambatovy include:

 

·         Continuing to push for zero harm through building a strong safety culture;

·         Adopting and implementing the TSM protocols which will help address key 

sustainability risks, drive improved performance and make our operations more aligned 

with international best practice;



·         Accompanying the collectivities in the safe, effective and transparent management 

of royalties to ensure that the benefits of our operations continue to improve the quality 

of life of community members for generations; 

·         Supporting the Government’s efforts to control and eradicate the Asian Toad 

population.

 

Thank you for your interest in Ambatovy.  We hope that you enjoy the report.

 

Sincerely,

 

 

Stuart Macnaughton

President


